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Today’s Meeting 

• Asked by City Council for update on project

• PC = One of main technical users
• Ensure usability - form, and function

• Refresher on background and update on project status

• Receive current draft from Steering Committee efforts 
• Includes recommended supporting document “package” 

• PC provides feedback to staff and Steering Committee

• Bring feedback to City Council in December 



Project Background

• March, 2022 – Nore Winter contract 
• Design Traditions 1.5 Project (DT-1.5)

• April, 2022 – DT-1.5 Steering Committee appointed by Council
• First meeting, April 13th

• 36 meetings in total since then (10 mo. gap – Planning Director)

• June, 2022 – Community workshops #1 and #2 
• 2 nights, 50-75 people 

• September, 2022 – Strategy Paper 
• Consolidated workshop findings 
• Approved by PC and Council



Project Background (cont.)

• October, 2022 – Community workshop #3
• Shared strategy paper and received feedback

• October, 2022 to February, 2023 – Drafting Design Guidelines 
1.5
• Led by Nore Winter 
• Steering Committee and staff continue to meet with consultant

• February, 2023 – Consultant draft released for public review 
• Steering Committee concerns

• Not streamlined
• More complicated
• Longer 



Project Background (cont.)

• March, 2023 – Steering Committee revised draft
• Organized by “Core Principles”
• More user friendly
• Less redundancy
• Reduced page count

• March 2023 to Present – Refine Steering Committee draft
• Public meetings and input
• Refined language 
• Small guideline additions
• Photographs 
• Supporting documents 



Current Draft Guidelines Overview 

• Built a design guideline “package”
• Introduction
• Residential Guidelines
• Commercial Guidelines 
• Municipal Guidelines (recommended)
• Appendices (support documents)

• Historical Context 
• Project Review: Process, Checklists & Narratives
• Preferred Planting and Building Materials
• Further Illustrations 
• Index 



Current Draft Guidelines Highlights 

• Organized under 6 “Core Principles”
• Developed through community workshops

• Reduced Page Count
• 32 pages vs. 180 pages

• Reduced photographs (in process)
• Only when guidelines need a visual 

• Find specific topics via index (e.g.: “windows”)
• Shows up under multiple Core Principles

• Hyperlinks (in process)

• Revised and reduced supporting sections (in process) 
• “About”, “How to Use”, “Formatting”, “Defining Features, etc.  



Design Guidelines Progression 

Consultant Draft Committee Draft



Feedback Needed 

• First look for full Planning Commission of revised format  

• Specific feedback requested
• Functionality/usability – how will it work for you?

• Form – how does it look and flow?

• Other design topics – what is missing?

• Supporting Documents – any modifications or additional docs 
needed?

• Other feedback welcomed



Thank You!

• Steering Committee

• Community 

• Winter & Co. 

• Planning Staff

• City Council 

• Planning Commission 



Next Steps

• City Council – Dec 2nd Meeting 
• Share PC feedback
• Receive Council feedback 

• Complete drafting
• Reignite project focus 
• Incorporate PC and Council feedback into Guidelines 
• Update Municipal Code as needed 

• Begin adoption process
• PC
• Council 
• Coastal Commission 



Questions?
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