
Revised 
5 Year Capital Improvement Plan & 

Accelerated Street CIP Options
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CITY OF CARMEL-BY-THE-SEA

CITY OF CARMEL-BY-THE-SEA 1



• Review updated Capital Improvement Plan

• Present 2 options for street maintenance prioritization

• Seek Council direction to finalize a CIP budget and 5-year plan

CITY OF CARMEL-BY-THE-SEA

       Purpose

2



Present the refined CIP based on Councils prior feedback (Option 1).

Present options for a Street CIP prioritization: 
 All Streets > PCI 50 in 5 Years (Option 2)
 All Streets > PCI 50 in 10 Years (Option 3)

Seek Council Direction
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       Agenda
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• Sunset Retaining Wall ($450,000): Deferred to FY27-28

• City Shingle Project ($500,000): Deferred to FY28-29

• Mission Trail Preserve ($175,000): Deferred to FY27-28

• PW/PD Architectural Design: Reduced from $5M to $3.5M

• Removed Fires Inspector Vehicle ($75,000)

• Micro-seal Paving Project: Increased by $25,000 (new total $600,000)

• Picadilly Project ($150,000): Moved to FY26–27

• Sand Ramp: Increased from $275,000 to $400,000 for FY26–27 to combine design and permitting. 

• Added Shore Infrastructure Repairs ($400,000 Carryover)

• Contingency: Increased from $549,000 to $600,000
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Revisions to the Original 
5-Year CIP Plan (Option 1)
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OPTION 1: Revised 5-Year CIP
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   OPTION 1: Revised 5-Year CIP
continued:
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   OPTION 1: Revised 5-Year CIP
continued:
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   OPTION 1: Revised 5-Year CIP
continued:
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Based on Council’s feedback to prioritize streets 
maintenance and an initiative of the Finance Committee:

Present 5- and 10-year street program options that raise 
all streets to a PCI above 50.
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OPTIONS 2 & 3
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   OPTIONS: 2 & 3 
Side by Side Comparison
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5 and 10-Year Overall Comparison
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Provide Direction on the following:

• Proceed with the refined 5-year CIP or one of the two 
Street CIP program options.

• Retain, remove, or postpone projects currently 
included in the staff proposed CIP plan.
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             Conclusion
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   COMPARISON: REVISED VS ORIGINAL             
5-YEAR CIP
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Option 1: Revised 5-YEAR CIP 

Original 5-YEAR CIP 
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   ORIGINAL PROPOSED ANNUAL 
FY 26/27 CIP BUDGET
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   ORIGINAL PROPOSED ANNUAL 
FY 26/27 CIP BUDGET
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